Agenda Item: 7.

MEMORANDUM

TO: Finance, Expenditures and Legal Subcommittee
SUJECT: FY 2012 Budget — Draft 2
DATE: July 8, 2011

FROM: John Winkler, General Manager

Attached is Draft 2 of the P-MRNRD FY 2012 budget for your review. Changes
from Draft 1 are in bold text in the budget document.

Budget Assumptions:

& 0.5% increase in valuations is used to calculate the tax levy. The District has received a
preliminary valuation from Sarpy County reflecting a 0.73% increase. Final valuations
are not available until mid August. Last year’s valuation increase was 0.37%.

& $500,000 budgeted for Necessary Cash Reserve
& $11,329,467 estimated for General Cash on Hand as of June 30, 2011.

& The expense and revenue figures used in a few instances do not reflect final figures.
Final figures will not be available until after the July 14th Board meeting when June
expenditures are approved.

Once again, | would like to point out that there are still several unknowns, i.e., final
revenues/expenditures, cash on hand, Treasurer’s balance, valuations, final IPA budgets, etc.

NOTE: Dates to Remember for P-MRNRD FY 2012 Budget:

» Public Input Meeting at July 14, 2011 Board Meeting

» Budget Hearing and Adoption of FY 2012 Budget at August 11, 2011 Board
Meeting

» Set Tax Levy for FY 2012 at September 8, 2011 Board Meeting

e It is management’s recommendation that the Subcommittee recommend to the
Board that the FY 2012 budget, as presented, be forwarded for review at the August
11, 2011, Budget Hearing with the provision that the General Manager be
authorized to make necessary adjustments once final figures are available to achieve
compliance of state statutes regarding the lid.



FY2012BUDGET - DRAFT
Revenue and Expense Figures
As of 6/30/11 Tax Levy = 0.032753
Property Tax Requirement = $16,811,953.74
Total Requirements = $83,587,460.27
Papio-Missouri River NRD
Budget Summary for FY 2011 (July 1, 2010 - June 30, 2011)
and FY 2012 (July 1, 2011 - June 3C, 2012}
REVENUES
FY 2011
Acct. FY 2011 Revenues Proposed
No. Account Description Budget (thru 6/30/11) % Used FY 2012 Budget
Beginning Balange:
County Treasurer's Balance $ B7C,74500 § 670,745.00 $ 870,745.00
Cash on Hand as of 6/30/10 & 5/30/11
General 3 5,156,621.56 § 5,156,621.56 $ 11,329,466.52
lee Jam 3 115,091.08 § 115,091.08 3 144 647,96
Watershad Fund $ 80,500.00 § 80,500.00 $ 219,083.23
Bond Revenue Escrow $ 13,108,775.00 § 13,109,775.00 $ 9,448 61545
Watland Banking $ 24491726 % 244 917,26 5 5417.16
TOTALS $19,377,649.90 $19,377,645.90 $21,818,155.32
01 01-00 General Administration $ 3,18341648 § 2,883,964.63 84.3% $ 1,317,738.45
Property Tax - Generai $ 16,240,950.35 $ 18,831,936.85 $ 186,546,488.85
County Treasurer's Commission (1%) $162,408.50 $165,464.89
Delinguent Tax Allowance $324,815.01 $100,000.00
TOTAL PROPERTY TAX REQUIREMENT $16,728,178.88 $16,831,936.85 100.6% $16,811,853.74
TOTAL General Administration $ 19,424,366.81 § 18,515,901.48 160.5% & 17,864,227.30
0102 Information/Education 5 21,600.00 § 12,640.C0 58.8% § 19,500.00
0103 Flood Control $ 3,110,203.00 § 1,888,508.56 61.0% 8 4,056,063.95
0104 Eresion Control $ 2,711,02500 3 147.982.39 55% § 2,357,017.50
0105 Water Quality - Clean Lake Study 3 118,140.00 5§ B7.868.85 74.5% § 85,400.00
01 08 Recreation - Rec Areas, Trails $ 2,35%,00000 § 55,478.25 24% $ 2,728,100.00
0107 Forestry, Fish & Wiildlife 3 2,413 50000 § 327,433.90 136% § 12,414.00
0z Watershed Fund $ 5,307,295.00 % 138,863.26 26% % 29,5672,338.89
10-18 Improvement Project Areas 3 384251077 % 3,842.51077 1000% $ 4,261,933.12
25 Papiliion Creek Watershed Partnership $ 832,387.30 3 370,703.88 44.5% § 802,310.1¢
TOTALS $ 5951758778 § 45775,338.95 76.9% § 83,587,460.27
EXPENSES
FY 20114
Acct. FY 2014 Expenses Proposed
Na. Account Description Budget {thru 6/30/11) % Used FY 2012 Budget
0101 General Administration $ §.011,627.71 § 7,353,043.79 81.6% $ 9,164,307 89
0102 information & Education $ 333,360.00 § 315,080.25 94.5% § 317.800.00
0103 Flood Control § 12,296,50000 § £4,830,309.85 383% § 13,056,934.07
0104 Erosion Control 3 10,665,227.00 3 2,014,393.28 18.9% % 13,734,838.00
0105 Water Quality $ 1,279.364.00 § 1,051,001.64 82.2% $ 798,754.00
01 06 Recreation « Rec Areas, Trails $ 6,045661.00 $ 675,932.97 11.2% % 6,587,983.00
0107 Forestry, Fish & Wiidlife § 5,171,000.00 $ 2,172,724.81 420% $ 1,492,500.00
02 Watershed Fund $ 10,040,000.0¢ § 1,112,027.35 11% $ 33,370,000.00
10-18 Improvemery Project Area Assessments 5 3,842,51077 § 3,842,510.77 100.0% § 4,261,833.12
25 Papitlion Creek Watershed Partnership 3 §32,397.30 § 588,279.02 707% % 802,310.19
TOTALS $ 59 517,587.78 § 23,957,183.63 403% § 83,587,460.27
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Valuation Information
County

Sarpy
Douglas
Washington
Dedge

Burt
TFhurston
Dakota

TAX LEVY REQUIREMENT (per $100.00)

FY 10-11

11,076,469,531.00
35,955,126,580.00
2,143,518,501.00
2,812,804.00
485,347,206.00
228,032,895.00
1,182,169,320.00

40 £ R 4 8 £

$  51,073,461,837.00

0.032753

§F 1M,
$ 36
8 2,
$
3
$
$

1,

§ 51,

157,590,421.00
134,002,212.90
154,231,088.51

2,826,568.02
487,773,942.03
229,173,059.48
188,070,116.60

328,829,146.19

0.032753
Valuation increases: Projected 0.5% increase used for all counties except for Sarpy County which submitted an estimate.
Valuation Increases:
Sarpy 0.73% [FY 2005 increase - 5.55%]
Douglas 0.50% [FY 2008 increase - 9.14%]
Washington County 0.50% [FY 2007 increase - 7.34%]
Dodge County 0.50% [FY 2008 increase - 9.23%]
Burt County 0.50% [FY 2008 increase - 4,18%)]
Thurstor: County 0.50% [FY 2010 increase - 3.50%}
[akota County 0.50% [FY 2011 increase - 0.37%)]
Overaff Valuation increase = 0.50%
Valyation distribution - % in each County
Sarpy 21.69% 21.74%
Douglas 70.40% 70.40%
Washington 4.20% 4.20%
Dedge 0.01% 0.01%
Burt 0.95% 0.85%
Thurston G.45% 0.45%
Dakota 2.31% 2.31%
106.00% 100.00%
Sinking Fund Balance 8/30/18 FY 11 Activity | Balance 6/30/11 FY 12 Activity
Uninsured Liability Fund 550,000 None $50,000 None planned

General Expenditures
Uninsured Sinking Fund
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$83,587,460.27
$50,000.00

TOTAL REQUIREMENTS $83,637,460.27
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